
Scope of Work: Kansas City International Academy (KCIA)
Timeframe: Winter-Spring 2024

Talent, Hiring, and Recruitment Support

This strategy outlines the major initiatives in working with the KCIA team to provide evolving and responsive support
in documenting and communicating HR and talent-related policies & procedures; to support in retention and staffing
strategy with Senior Leaders; to build recruitment strategy that magnifies KCIA as a destination employer

Initiatives

Enhanced Documentation of HR & Talent Policies and Procedures
● What: Working alongside Superintendent and Senior Leaders, identify the internal and external policies and

procedures to codify and communicate, resulting in a robust and thorough guidebook of KCIA’s approach to
HR and Talent policies

● How:
○ Conduct robust audit with Superintendent to understand current policies, platforms, communication

norms; identify big-picture outcomes for policies and procedure updates with corresponding
quarterly goals

○ Guide KCIA team in the creation and updating of policies and procedures by bringing market trends,
landscape analysis, and varied recommendations for leaders to make informed and efficient decisions

○ Serve as an on-deck support for Senior Leaders on talent recruitment and hiring questions

Staffing Model Strategy Support
● What: Engage with KCIA Senior Leaders to assess and build 3-year staffing plan, 2-year staffing plan and

‘next year’ staff plan
● How:

o Engage in information download with Superintendent about current staffing strategy and
documentation; support with any process recommendations

o Facilitate and guide Senior Leaders in recurring meeting structure that guides organization to
consider trade offs in changes to staffing model and positions

Value Proposition and Recruitment Strategy
● What: Develop the external and internal recruitment strategy that magnifies the value proposition of KCIA as

a destination employer
● How:

o Conduct information-gathering calls with recently-hired teachers, Hiring Managers, and top
candidates that did not continue with KCIA in interview process to gather information about KCIA
value proposition in KC market and misconceptions/barriers in choosing KCIA

o Synthesize and present findings for Superintendent and Senior Leaders with recommendations of
how to change the narrative about barriers for candidates in considering employment at KCIA

o Recommend strategies that continue to enhance KCIA in the education landscape including:
▪ Outreach strategies that widely and strategically share opportunities with KCIA team
▪ Marketing strategies that illuminate the value proposition of KCIA as a destination employer
▪ Recommendations for referral campaigns both internally and externally
▪ Partnerships with universities and colleges



Investment Options

Listed below are different pricing models for each of the initiatives listed above.

Initiatives Based Pricing - Premium Support

Enhanced Documentation of HR & Talent Policies and Procedures
● What: Working alongside Superintendent and Senior Leaders, identify the internal and external policies and procedures to

codify and communicate, resulting in a robust and thorough guidebook of KCIA’s approach to HR and Talent policies
● Estimated Time: 4 hours weekly

Staffing Model Strategy Support
● What: Engage with KCIA Senior Leaders to assess and build 3-year staffing plan, 2-year staffing plan and ‘next year’ staff plan
● Estimated Time: 2 hours weekly

Value Proposition and Recruitment Strategy
● What: Develop the external and internal recruitment strategy that magnifies KCIA as a destination employer
● Estimated Time: 6 hours weekly

Overall Support Plan:
● Weeks of January 29th through May 27th (18 weeks)
● Estimated Weekly Hours: 12

Estimated Investment
$38,000



Initiatives Based Pricing - Core Support

Enhanced Documentation of HR & Talent Policies and Procedures
● What: Working alongside Superintendent and Senior Leaders, identify the internal and external policies and procedures to

codify and communicate, resulting in a robust and thorough guidebook of KCIA’s approach to HR and Talent policies
● Estimated Time: 3 hours weekly

Staffing Model Strategy Support
● What: Engage with KCIA Senior Leaders to assess and build 3-year staffing plan, 2-year staffing plan and ‘next year’ staff plan
● Estimated Time: 1 hours weekly

Value Proposition and Recruitment Strategy
● What: Develop the external and internal recruitment strategy that magnifies KCIA as a destination employer
● Estimated Time: 4 hours weekly

Overall Support Plan:
● Weeks of January 29th through May 27th (18 weeks)
● Estimated Weekly Hours: 8

Estimated Investment
$25,000
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Initiatives Based Pricing - Basic Support

Enhanced Documentation of HR & Talent Policies and Procedures
● What: Working alongside Superintendent and Senior Leaders, identify the internal and external policies and procedures to

codify and communicate, resulting in a robust and thorough guidebook of KCIA’s approach to HR and Talent policies
● Estimated Time: 2 hours weekly

Staffing Model Strategy Support
● What: Engage with KCIA Senior Leaders to assess and build 3-year staffing plan, 2-year staffing plan and ‘next year’ staff plan
● Estimated Time: 1 hours weekly

Value Proposition and Recruitment Strategy
● What: Develop the external and internal recruitment strategy that magnifies KCIA as a destination employer
● Estimated Time: 3 hours weekly

Overall Support Plan:
● Week of January 29th through May 27th (18 weeks)
● Estimated Weekly Hours: 6

Estimated Investment
$19.000

Confidentiality & Intellectual Property Rights
The content of this document is the intellectual property of Dana Coleman Consulting. The reuse, republishing, or reprinting of content without the written consent of Dana
Coleman Consulting is prohibited. All information within this document is considered confidential and is intended solely for the use of the Superintendent at Kansas City
International Academy. The Parties hereby expressly agree, at all times, to maintain the confidentiality of, and not to, directly or indirectly, use, disclose to or discuss with, any
person any Confidential Information except (i) to the extent reasonably necessary or appropriate to perform Consultant’s duties and responsibilities, (ii) with the prior written
consent of the Organization, or (iii) as otherwise required by law, regulation or legal process or by any regulatory or self-regulatory organization having jurisdiction.
For purposes of this Agreement, “Confidential Information” shall include, but shall not be limited to, the Rate, details of clients or prospective clients (including their contact
details), marketing plans, financial information, any proposals relating to the proposed expansion or contraction of activities, strategies, curriculum plans, details of the
remuneration and other benefits paid, information relating to research activities, know-how, any information which either Party is told is confidential, or any other information of a
private, confidential or secret nature concerning either Party or any Related Party.
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